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Conversion/Upgrade to new ERP System - Epicor 10.2 

 
As you may have heard, Chandler is embarking on a very important business improvement initiative in 2019 that is expected 
to be implemented over the next year or so.  We will be upgrading or converting our Enterprise Resource Planning systems, 
often referred to as an ERP system, to a single system across all sites.  Our ERP system is the software we use to run our 
business, it is the “brain” of our business and allows us to do things like order raw materials, schedule production, ship 
product, invoice customers and perform critical accounting transactions.  
 
Today, we use two different systems, one called Job Boss, which is used at our Montevideo, Long Prairie, Bethel and 
Chihuahua divisions.  In Minneapolis we use a system called Vantage, which is an Epicor product.  Over the next year we will 
be converting to, and in the case of Minneapolis, upgrading to, one common ERP Platform called Epicor 10.2 (E10).  Epicor 
software was chosen because it is a more capable product that addresses some of the limitations of Job Boss.  Epicor E10 
will provide us with increased functionality and many new features. Using one system with common data (i.e. customers, 
suppliers & raw material part numbers) and transactions will allow internal business processes to be standardized and 
communication between sites to flow more effectively.  Minneapolis will be the first location to begin using E10 via an upgrade 
to their current system. Once the upgrade is complete and stable, we will begin to focus on converting the balance of sites to 
Epicor 10 to improve and streamline our business processes.   
 
To help lead this project, we’ve engaged Epicor experts from Larson Solutions, an outside consulting firm.  They will be joined 
by Chandler subject matter experts from various functions and supported by Chris Moore and John Sorgert who are both in 
new roles. Chris Moore joined the ERP Upgrade and Conversion team as Project Manager.  Chris will be working with me and 
Larson Solutions to ensure a successful upgrade in Minneapolis and conversion of our Job Boss sites to Epicor 10.  Chris has 
a deep understanding of the ERP system as well as our internal business processes.  Chris will be supported by John Sorgert, 
in a role that focuses on Job Boss database management and Epicor report and dashboard/query writing.  John has been 
administering the Job Boss system for a number of years and has recently led an upgrade to the newest version of the 
software. We are fortunate to have John and Chris on the team. 
 
This is a significant project and will take the patience, understanding and support from all employees as we go through this 
upgrade/conversion process. Though aggressive, our goal is to be up and running by Q1 of 2020 or sooner. 

What’s Cookin’?  Do you have a recipe that you want featured in our next edition? Send a copy of the recipe and your 
name to hr@chandlerindustries.com! Be sure to include where the recipe originated and what you like about it. 

 

 
 

Pat O’Neill, CFO, 
and Chris Moore, 
Project Manager  

 
Directions: 

• Start out by preheating your oven to 400 degrees F. 
Place your empty cast iron pan in the preheated 
oven for 10 minutes.  

• Remove the pan from the oven. Don’t forget to use 
oven mitts as the pan will be very hot.  

• Add oil and chocolate chips to the pan and mix well. 
The chocolate chips should begin to soften and 
melt.  

• Add marshmallows on top of softened chocolate 
chips and place back in the oven for 5-7 minutes or 
until golden brown.  

• Serve with graham crackers on the side. Enjoy! 

S’mores Dip 

 Ingredients: 
• 2 cups chocolate chips 
• 2-3 cups marshmallows 
• 1 box Graham Crackers 
• 2 tbsp vegetable or coconut oil 

 
*Also needed: Cast Iron Pan 

Recipe from Pinterest 
Recommended by Hannah Frey– HR Assistant (Minneapolis) 
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Kat’s Porch Enclosure: From conception to completion! 

So much to say, and so little space.
 
First, as always I want to thank all of our supporters for keeping Peace 
House Community open for the community members. You are invaluable. 

If you aren’t sure whether I mean that, search YouTube for “Peace House Community 2022 
Thank-You.”  You’ll get to hear from some of our community members about the difference we (and 
by “we”, I mean you) make in their lives.

Second, I wanted to let you know what 2023 holds for PHC. Our community has grown 
tremendously this year, to the point that we are struggling to make each member feel noticed and 
valued. We are also facing a huge increase in costs. For every 100 community members we were 
serving before the pandemic, we are now serving 170 members. PHC’s Board of Directors began 
addressing these issues this year by approving additional spending and adding staff to meet our 
community’s needs. We project our expenses will rise from $200,000 this year to $380,000 next 
year. In my role as Executive Director, I will spend more time away from the building establishing 
new partnerships, finding more resources, and attracting new supporters. We are determined to 
continue providing a place to belong to each individual person in our community. If you know of 
any speaking opportunities, resources, or friends who may want to join PHC, please let me know so 
that we can continue to meet the community’s needs.
 
Third, on behalf of PHC, I want to wish you a very safe, warm, and happy holiday season, and a calm 
2023. We’ve had a rough few years, and although things are getting better, we still have a long way 
to go before everyone can breathe calmly again. It is our wish that all of our supporters experience 
the same peace that our community members look for when they visit us.
 
Thank-you again for all of your support.

DIRECTOR’S CORNER Hmm, we need a 
way to enclose 
the outdoor 
porch space so 
it will be warmer 
and protected 
from the wind 
and cold this 
winter. The 
plastic sheeting 
wasn’t working. 
Maybe I could use 
plexiglass?

The nursing 
students from 
St. Catherine 
University 
generously 
rented a U-Haul 
truck and 
hauled the 
windows back 
to the Peace 
House.

It took Kat and El lots 
of work positioning and 
fastening these huge 
heavy windows into 
place. But they did it! 
The finished project 
looks great and will 
keep the outside folks 
nice and warm this 
winter. Thank you so 
much for your ingenuity 
and hard work!

Let’s see…El 
and I can do the 
labor, but how 
do we pay for 
the supplies? 
I know – two 
garage sales and 
a change jar! 
Great idea - we 
made over $300 
doing this!

Now, where 
to buy the 
supplies? The 
ReStore shop! 
We found that 
plexiglass was 
too expensive 
but we hit the 
jackpot - three 
brand new 
huge windows 
already framed 
for just $315. 

→→ →

→ →



Affinity Plus Foundation
Audrey Almo
Franz and Karen Altpeter
AmazonSmiles Foundation
Kathie Amble
Amerigo
Anonymous
James and Nancy Ayers
Mary Bach and Russ Duehr
Karyn Bahls
Beverley and William Bailey
Mecca Ballwanz
Joe Banks
Dianne Bartels and Ray Spack
Margo and Jim Bauck
Karol and Arna Baugh
Zoe Benston
Catherine and James Bertucci
Shelley Berven
BetterTeam.com
Bob Birkholz

Chef Amanda Blake School
Irene and James Bohn
Roberta and Douglas Boller-McMonagle
Pepperwolf and Tom Bottolene
Ward and Tria Brennan
Jeremy Brezovan
Bryn Mawr Market
Ginny Bueide
Rose Mary Byrne
Karen and Philip Cardy
Daniel Carmine
Carole J Fleming Trust
Lisa Cassioppi
Mary and Joe Cassioppi
Peggy Chalich
Paulette Chappell
Joel Cheney
Chickpea Giving Account
Gloria and Ronald Christenson
Church of the Sacred Heart
Kimberly Churchill

Ginny Claessens McDonald
Sharon and John Cochrane
Annette Conklin
Allen and Rita Corcoran
Paul Cretin-Derham
Linda Crosby
Cub Foods
Barbara Cummard
Mishele Cunningham
Marcia Cushman-Perkins
Bridget Cusick
Deborah Dapkus
Jean and Norm Davis
Elizabeth De Baut
Mary Dombrowski
Norb Domek
Joseph and Wendy Doogue
Irene and Darrel Eiden
Elaine and Einar Ekstedt
David and Mary Emmick
Phillip and Katherine Engel
Bobbie and Dean Ericson

With your generous help we are able to continue to provide a safe place for 
the community to rest, eat a hot meal, talk and be listened to, drink coffee, join 
with others in companionship. The Peace House Community Board of Directors, 
staff, volunteers and community members send our blessings and best wishes 

for a peaceful, healthy and compassionate New Year.

Thanksgiving at PHC  

On the Wednesday before Thanksgiving, Peace House welcomed 128 
community members for a day of companionship, thanksgiving and good 
food. The day started with one of Vern’s famous hot breakfasts, this time 
including moose sausages. Catherine led a meaningful meditation with people 
expressing what they are thankful for. There were many mentions of gratitude 
for the Peace House. The names of our departed friends from the Memory 
Board were read, followed by a communal prayer of, “All you holy men and 
women, pray for us.” Tom and volunteers prepared and served a traditional 
meal of turkey, mashed potatoes & gravy, stuffing, cranberries and many kinds 
of desserts. It was a great day of thanksgiving at Peace House. 

Greg Hurley is our new Security 
staff. He will be welcoming 
community members and 
helping them resolve any 
problems so that they are able 
to enjoy our services. 

Introducing new PHC staff members!
We have also hired Darlene 
Al-Barghouthy as the Kitchen 
Helper. She will keep the food 
and supplies in order, clean the 
dishes and help Tom with the 
food preparation.  

Peace House Community offers heartfelt thanks to our supporters and 
partners who have so willingly shared in our ministry this year:

We are sorry if we missed your name. Please know that we are so thankful you are part of our community.

Robin Ewing
Wendy Fernstrum
Mike Follett
Wendell and Faith Friest
Joseph Garry
Jack Gibson
Jane Gibson
Elaine and John Giebenhain
Gilligan Foundation
Lisa Gilligan
Mary and Kenneth Gleason
Lisette Gluek and James Kelley
Maureen Golden
Nanette Goldman
Paul Gramstad
Pete and Diane Grasse
Julie Grave
Janette Grazzini-Cook
John and Theresa Griep
John and Patricia Gries
Daniel Grooters
Groveland Food Shelf
John Gunelson
Eugene and Terese Haak
Marilyn Hailer
Donald and Marion Hall
Mary Ellen Halverson
Barbara and Dean Hansen
M. P. Hanson
Mendy Hart
Paul and Martina Hartmark
Ed and Betsy Hasselman
Mike Hazard and Tressa Sularz
Mary Heaton
Patricia Helin
Carl and Mary Ann Herbst
Cathy Heying and Wendy Wiegmann
Jane and John Hilger
Lisa and Stephen Hoffman-Rapke
Mary and Daniel Hooley
Mark Horak
Arushia Hussain
Shelley Jaax
Margot Jacobson
Fred and Joann Johnson
Pat Johnson
Ruth Jones
Barbie and Dick Judge
Carly Kaspari
Rachel Kaspari
Mark and Deb Katsaros
Gigi Kellett
Kevin and Lila Kelly
Mary Jean Kelly
Matt and Nicole Kennedy
Allison Kerner
Anne Kerr
Micah and Eleanor Kiel
Vern Killion
Kim Churchill Kim for Council
Julie and Lawrence Kimble
Richard Knowles
Laura Knutzen
Ben and Lorraine Kohler
Mary Kokernot
Kopp Family Foundation
Cindy Thompson Kotz
Kathleen and Bill Kozlak
Timothy Kramer
Richard Kreyer
Lisa and Keith Kupcho
Donna and Leroy Kuta
Angela Lakedon
Gertrude Lambert
Frances Landwehr

Diane Davis Langer
Todd Larson
Nicolette Lasorella
Tracy Lea
Sharon and Kevin Lee-Sheridan
Anne Lewandowski
Stephen Lieberman
Mary Liedl and Robert Pecoroni
Susan and Arthur Littrell
Loaves and Fishes
Trisha London
Dellavon and Paul Longen
Patricia Lord
James Loth
Tony and Kelly Lucarelli
Larry Luck
Christina Maas
Diane Madsen
Richard Mailly
Marti and Jana Maltby
Catherine Mamer
Conor and Monika Mannix
Meg and James Mannix
Toby Markowitz
Gwen and Mike Martin
Blanca Martinez
Timothy Marzen
Paul and Anne Maxa
Kassandra McCarthy
Jane McDonald and Colleen O’Malley
Margaret and Timothy McDonald
Mary and Frank McGeough
Susan and Thomas McGuire
Tom and Susan McGuire
Cate McKinney and Daniel Gerdts
Jim and Carol McKinney
Jean and John McNally
Mary and Patrick McNeil
Rachel and Charles Metzgar
Marvin Miller
Richard Miller
Bonnie and Michael Monson
Ellen Moore
Mike and Patricia Morandi
Mount Carmel Lutheran Church
Catherine Murphy
Daniel Murphy
Jane and Michael Murphy
Kevin Murphy
Gregory and Cheryl Myhr
Sarah and Joe Neglia
Network for Good
Maria Nhambu
Monica Nilsson
Gina Norris
Mary and Denis Novak
Jean O’Connell
Andrew O’Leary
Susan Oeffling
Adam and Victoria Olson
Daniel and Vicki Olson
Open Your Heart Foundation
Stephanie and Joe Palen
MJ and Jerry Park
Pax Christi Justice Ministries
Patricia Pedersen
Joann Pesek
Tony and Leanne Peters
Donna and Dick Peterson
Dominic Plucinski and Jean Launspach
Margaret Potts
Nancy and John Price
Charles Quaintance, Jr.
Quality Bicycle Products

Charlie Quimby
Barbara Redpath
Esther Cruz and Mary Reeves
Lisse Regehr
Pat and Brad Rhoades Kaspari
Eric and Megan Ricard
Richard M. Schulze Family Foundation
Durkee and Mary Richards
Mary and Steve Robinson
Dan and Colleen Robisch
Elizabeth and Mark Rosenwinkel
Roseville Covenent Church
Sally and Dorothy Roth
Elaine Rothman
Laura Rubenstein
Saint Paul & Minnesota Foundation
Dede and Tom Scanlon
Joan and Gerald Schieber
John Schmid
Margaret Schmitz
Howard and Jeannie Schwartz
Betsy Scott
David and Dennie Scott
Kevin Scott
John and Marla Simmet
Kelly Simon
John Sims Jr.
Sisters of Saint Joseph of Carondelet
Mary and Richard Skaggs
Amy Skroch
Michael Slusser
Susanne Smith
Sharon Snyder
Spire Credit Union
St. Elizabeth Orthodox Church
St. Joseph’s Churches of Crosby-Ironton 
      and Deerwood
John Stanek
Mary Stedman
Norine Stimart
Kathleen Stoddart
John Strand
Mary Sutherland
Atlee and Julie Svanoe
Dave and Christine Swenson
Christine and Justin Swick
Paul and Carrie Tatro
Tenseg LLC
Dorothy Thalhuber
The Cramer Family Trust
The Wedge Co-op
Doris Thimmesh
Steve and Toni Thorson
Michael and Carol Tillemans
Sharon and Richard Turgeon
Bonnie Ulrich
Julie Ulrich
University of St. Thomas
Brent & Lisa Vanderlinden
JoAnn VanRisseghem
Sharon Vipond
Diane and Bruce Wagar
Cathy Waldhauser
Monica and David Walsh
Marlys Weber
Margaret Webinger
Jay and Ann Weiner
Ardis Wexler
Raymond Wey and Sally Moran
Barbara Winkels
Georgeann and Gerald Wobschall
Roy and Judy Wolff
Janis Wrich
Nancy Zingale and William Flanigan
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Conversion/Upgrade to new ERP System - Epicor 10.2 

 
As you may have heard, Chandler is embarking on a very important business improvement initiative in 2019 that is expected 
to be implemented over the next year or so.  We will be upgrading or converting our Enterprise Resource Planning systems, 
often referred to as an ERP system, to a single system across all sites.  Our ERP system is the software we use to run our 
business, it is the “brain” of our business and allows us to do things like order raw materials, schedule production, ship 
product, invoice customers and perform critical accounting transactions.  
 
Today, we use two different systems, one called Job Boss, which is used at our Montevideo, Long Prairie, Bethel and 
Chihuahua divisions.  In Minneapolis we use a system called Vantage, which is an Epicor product.  Over the next year we will 
be converting to, and in the case of Minneapolis, upgrading to, one common ERP Platform called Epicor 10.2 (E10).  Epicor 
software was chosen because it is a more capable product that addresses some of the limitations of Job Boss.  Epicor E10 
will provide us with increased functionality and many new features. Using one system with common data (i.e. customers, 
suppliers & raw material part numbers) and transactions will allow internal business processes to be standardized and 
communication between sites to flow more effectively.  Minneapolis will be the first location to begin using E10 via an upgrade 
to their current system. Once the upgrade is complete and stable, we will begin to focus on converting the balance of sites to 
Epicor 10 to improve and streamline our business processes.   
 
To help lead this project, we’ve engaged Epicor experts from Larson Solutions, an outside consulting firm.  They will be joined 
by Chandler subject matter experts from various functions and supported by Chris Moore and John Sorgert who are both in 
new roles. Chris Moore joined the ERP Upgrade and Conversion team as Project Manager.  Chris will be working with me and 
Larson Solutions to ensure a successful upgrade in Minneapolis and conversion of our Job Boss sites to Epicor 10.  Chris has 
a deep understanding of the ERP system as well as our internal business processes.  Chris will be supported by John Sorgert, 
in a role that focuses on Job Boss database management and Epicor report and dashboard/query writing.  John has been 
administering the Job Boss system for a number of years and has recently led an upgrade to the newest version of the 
software. We are fortunate to have John and Chris on the team. 
 
This is a significant project and will take the patience, understanding and support from all employees as we go through this 
upgrade/conversion process. Though aggressive, our goal is to be up and running by Q1 of 2020 or sooner. 

What’s Cookin’?  Do you have a recipe that you want featured in our next edition? Send a copy of the recipe and your 
name to hr@chandlerindustries.com! Be sure to include where the recipe originated and what you like about it. 

 

 
 

Pat O’Neill, CFO, 
and Chris Moore, 
Project Manager  

 
Directions: 

• Start out by preheating your oven to 400 degrees F. 
Place your empty cast iron pan in the preheated 
oven for 10 minutes.  

• Remove the pan from the oven. Don’t forget to use 
oven mitts as the pan will be very hot.  

• Add oil and chocolate chips to the pan and mix well. 
The chocolate chips should begin to soften and 
melt.  

• Add marshmallows on top of softened chocolate 
chips and place back in the oven for 5-7 minutes or 
until golden brown.  

• Serve with graham crackers on the side. Enjoy! 

S’mores Dip 

 Ingredients: 
• 2 cups chocolate chips 
• 2-3 cups marshmallows 
• 1 box Graham Crackers 
• 2 tbsp vegetable or coconut oil 

 
*Also needed: Cast Iron Pan 

Recipe from Pinterest 
Recommended by Hannah Frey– HR Assistant (Minneapolis) 
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Kat’s Porch Enclosure: From conception to completion! 

So much to say, and so little space.
 
First, as always I want to thank all of our supporters for keeping Peace 
House Community open for the community members. You are invaluable. 

If you aren’t sure whether I mean that, search YouTube for “Peace House Community 2022 
Thank-You.”  You’ll get to hear from some of our community members about the difference we (and 
by “we”, I mean you) make in their lives.

Second, I wanted to let you know what 2023 holds for PHC. Our community has grown 
tremendously this year, to the point that we are struggling to make each member feel noticed and 
valued. We are also facing a huge increase in costs. For every 100 community members we were 
serving before the pandemic, we are now serving 170 members. PHC’s Board of Directors began 
addressing these issues this year by approving additional spending and adding staff to meet our 
community’s needs. We project our expenses will rise from $200,000 this year to $380,000 next 
year. In my role as Executive Director, I will spend more time away from the building establishing 
new partnerships, finding more resources, and attracting new supporters. We are determined to 
continue providing a place to belong to each individual person in our community. If you know of 
any speaking opportunities, resources, or friends who may want to join PHC, please let me know so 
that we can continue to meet the community’s needs.
 
Third, on behalf of PHC, I want to wish you a very safe, warm, and happy holiday season, and a calm 
2023. We’ve had a rough few years, and although things are getting better, we still have a long way 
to go before everyone can breathe calmly again. It is our wish that all of our supporters experience 
the same peace that our community members look for when they visit us.
 
Thank-you again for all of your support.

DIRECTOR’S CORNER Hmm, we need a 
way to enclose 
the outdoor 
porch space so 
it will be warmer 
and protected 
from the wind 
and cold this 
winter. The 
plastic sheeting 
wasn’t working. 
Maybe I could use 
plexiglass?

The nursing 
students from 
St. Catherine 
University 
generously 
rented a U-Haul 
truck and 
hauled the 
windows back 
to the Peace 
House.

It took Kat and El lots 
of work positioning and 
fastening these huge 
heavy windows into 
place. But they did it! 
The finished project 
looks great and will 
keep the outside folks 
nice and warm this 
winter. Thank you so 
much for your ingenuity 
and hard work!

Let’s see…El 
and I can do the 
labor, but how 
do we pay for 
the supplies? 
I know – two 
garage sales and 
a change jar! 
Great idea - we 
made over $300 
doing this!

Now, where 
to buy the 
supplies? The 
ReStore shop! 
We found that 
plexiglass was 
too expensive 
but we hit the 
jackpot - three 
brand new 
huge windows 
already framed 
for just $315. 
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